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1. Purpose of the Report 

1.1. The purpose of this report is to present the Audit Panel with a review of the 
work of the Anti-Fraud and Corruption Team (A-FACT) in the last period.   

 

2. Recommendations 

2.1. It is recommended that the Audit Panel note this report for information. 

 

3. Special Investigations 

3.1. Details of work and comparative figures for the same period in the prior year 
are shown below, along with the previous full year’s figures for reference. 

 

Summary of special 
investigations work 

2012/13 2011/12 Change 2010/11 

FY FY Number % FY 

Brought forward 30 84 -54 -64%   

New 95 77 18 23%   

Closed -90 -115 -25 -22% -137 

Carried forward 35 30 5 17% 84 

Of which           

Employee cases 35 53 -18 -34% 41 

- resulting in action 21 20 1 5% 20 

Other cases 55 62 -7 -11% 96 

- resulting in action 13 10 3 30% 9 

 

3.2. Since last year A-FACT has tried to focus on those cases where they are 
more likely to achieve a result.  This has reduced the overall caseload to a 
more manageable level and already more (60%) employee cases are 
resulting in action taken.  The risk of such cherry picking of cases is that 
some, initially apparent minor, cases that might unravel on further 
investigation go unchallenged.  This risk is mitigated by the consultation 
process outlined at 3.3 below.  

3.3. Quarterly reports continue to be issued to each Executive Director with a 
summary of all cases being dealt with by Special Investigations in their 
Directorate.  This ensures that the risk of fraud is considered in the context of 
the demands of the service, priorities are agreed, and progress on 
investigations communicated.  
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Employee Related cases 

3.4. Of the 90 cases closed 35 concerned employees.  Of these employee cases 
21 concluded with action being taken.  The form that action took is detailed 
below: 

Analysis of employee 
fraud 

2012/13 2011/12 Change 2010/11 

FY FY Number % FY 

Dismiss. & Convicted 2 2 0 0% 0 

Convicted & recommended 
disc. action 

1 0 1 100% 0 

Resigned/Dismissed 5 9 -4 -44% 10 

Other disciplinary 3 8 -5 -63% 9 

Monies repaid 1 0 1 100% 0 

Management action 6 1 5 600% 1 

Identity issue cleared 3 0 3 300% 0 

Total 21 20 1 5% 20 

 

3.5. In addition to the cases previously reported to Audit Panel, the actions taken 
against employees resulting in dismissal concerned: 

• Abuse of the Council’s procurement system. 

• Failure to decline or declare corporate hospitality received from suppliers. 

• Obtaining employment while having no right to work in the UK. 

 

Other cases 

3.6. In addition to the cases previously reported to Audit Panel in the year, other 
cases include: 

• A client receiving Direct Payments for care had received £25k over an 18 
month period but was unable to provide evidence of the care provided.  
Action to recover these monies is now being taken. 

• Following an investigation, an application for disabled facilities and home 
repair grant totalling £33k was refused on the basis of undeclared capital. 

• A probity check for another Borough found that their potential employee 
had been prosecuted by Lewisham for benefit fraud.  

 

Lewisham Homes 

3.7. A-FACT continues to undertake investigation work on behalf of Lewisham 
Homes under a Service Level Agreement.  This equates to just over one full 
time equivalent member of staff and a proportion of the Police Officer’s time.  
The outcome of these investigations is reported by Lewisham Homes to their 
Audit Committee. 

 

Pre-employment Checks 

3.8. A-FACT support the Council’s Human Resources team by undertaking part of 
the Council’s recruitment checks.  Each potential employee of the Council is 
required to complete a pre-employment check focusing on any issues relating 
to benefits, council tax, rent and personal business interests which may cast 
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doubt on the individual’s integrity or potential conflicts for their work going 
forward.   

 

Summary of pre-
employment checks 

2012/13 2011/12 Change 2010/11 

FY FY Number % FY 

Checks completed 246 334 -88 -26% 279 

Action taken 16 21 -5 -24%   

  

3.9. In the 16 cases where action was required to confirm the declarations made, 
all were subsequently resolved satisfactorily. 

3.10. The pre-employment vetting process developed by A-FACT has been 
included (Nov 12) as a good practice example in a staff vetting guide “Slipping 
Through the Net”.  The guide published by CIFAS in collaboration with the 
National Fraud Authority.  

 

4  Benefit Investigations 

4.1  Details of work and comparative figures for the same period in the prior year 
are shown below, along with the previous full year’s figures for reference. 

 

Summary of benefit 
investigations work 

2012/13 2011/12 Change 2010/11 

FY FY Number % FY 

Brought forward 349 381 -32 -8% 416 

New 304 264 40 15% 591 

Closed 443 296 147 50% -626 

Carried forward 210 349 -139 -40% 381 

Sanctions resulting 78 84 -6 -7% 181 

Of which          

Admin penalty 7 11 -4 -36%   

Caution 54 52 2 4%   

Prosecution 17 21 -4 -19%   

Overpayment value £ 616,761 640,355 -23,594 -4% 846,022 

 

4.2 The section experienced some disruption in 2012/13 following the downsizing 
of 2011/12 and supporting staff to fulfil other duties, including a secondment 
to the Single Fraud Investigation Service team at the Department for Work 
and Pensions.  The consequence has been a slight fall in the number of 
sanctions per officer, which has reduced from 28 to 26 for the year.  Of the 
three prosecutions concluded in the last period none were suitable for press 
releases.  

 

5 Housing Investigations 

5.2 Details of work and comparative figures for the same period in the prior year 
are shown below, along with the previous full year’s figures for reference. 

 



 4

Summary Housing 
investigation work 

2012/13 2011/12 Change 2010/11 

FY FY Number % FY 

Brought forward 48 72 -24 -33% 59 

New 105 66 39 59% 60 

Closed 77 90 -13 -14% -47 

Carried forward 76 48 28 58% 72 

Resulting in action 25 18 7 39% 16 

 

5.1 Since the last report another nine cases have been successfully concluded 
with action taken, making a total of twenty five for the year.  This is an 
increase of 39% on last years result 

5.2 The nine most recent cases relate to four fraudulent Homelessness or 
Housing register applications and five false applications from leaseholders 
who were claiming to be resident when in fact they lived elsewhere.  
Leaseholders who are resident receive additional payments and may even be 
rehoused by the Council if they are assessed as not being able to purchase 
alternative accommodation. 

5.3 The Audit Commission have stated that there is a significant value associated 
with recovering tenancies and preventing fraudulent applicants from being 
housed.  They estimate that the average cost of temporary accommodation 
for a family for a year is £18,000.  On this basis over the year, A-FACT have 
either recovered or prevented tenancies being wrongly allocated in 23 cases, 
representing a saving of £414,000.  As previously reported, the team have 
also prevented two payments under the Cash Incentive Scheme worth up to 
£60,000.   

5.4 The Bill to make tenancy fraud a criminal rather than civil offence has cleared 
the House of Lords and is expected to become law in May 2013.  This will 
also enable Courts to award landlords any profit the tenant has made from 
subletting. 

5.5 Lewisham hosted the South East London Housing Partnership (SELHP) 
Fraud event on the 5th March 2013 to launch the new Prevention of Social 
Housing Fraud Act.  As part of this event officers from the team spoke about 
the work Lewisham has been undertaking to tackle fraud. 

 

6 DCLG Housing Bid funding 

6.1 Since January 2012 the DCLG have funded an investigator based within A-
FACT to work with local housing partners to tackle fraud related to social 
housing.  Work is being directed by Strategic Housing (Customer Services) 
and delivered by A-FACT working in Lewisham and with the SELHP.   

6.2 During the period April 2012 to March 2013 twenty six cases have been 
successfully concluded - twelve for L&Q, eight for Regenter B3/Pinnacle, four 
decants from Milford Towers, and two for Lewisham Homes. 

6.3 On the basis of the Audit Commission figures for the value of social housing 
as detailed in para 5.3.  The recovery of 26 tenancies equates to £468,000. 

6.4 Comparative figures are not available for the same period last year as the 
Lewisham scheme only started in January 2012. 
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6.5 The London Borough of Lewisham has secured funding of £100k annually 
from the DCLG to continue this project in 2013/14 and 2014/15.  We are 
working with SELHP to agree the most effective way to take this work forward 
across south east London. 

 

7 Publicity 

7.1 There have not been any cases suitable for publicity concluded in the last 
quarter. 

7.2 As in prior years we have mapped the housing tenancies recovered and 
benefit prosecutions completed.  The distribution is broadly spread across the 
Borough -  see Appendix A.  

 

8 Fraud Awareness Training 

8.1 During the last quarter A-FACT delivered two more training sessions.  One for 
officers in Community Services dealing with claims for support on the grounds 
of destitution, and the other at the request of SELHP for Fraud Awareness 
training delivered to twenty five housing and housing fraud officers from 
organisations in the SELHP region.  The SELHP session was provided on a 
chargeable basis.. 

 

9 CIPFA Counter – Fraud Benchmarking Exercise 

9.1 The last report to Audit Panel reported the outcomes from the CIPFA Counter 
Fraud Benchmarking exercise.  This exercise will be repeated in 2013/14 and 
Lewisham are contributing to the development and improvement of the 
questionnaire for this exercise.  

 

10 Metropolitan Police Secondee 

10.1 Detective Constable Norris is on secondment to A-FACT from the 
Metropolitan Police to August 2013.   

10.2 As Lewisham A-FACT have become more proficient in securing prosecutions, 
we have started to uncover more sophisticated frauds which require the 
powers of arrest and search in order to be addressed effectively.  The Police 
Secondee continues to enable the team to deal with cases that it wouldn’t 
otherwise be able to progress.   

 

11 Legal Implications 

11.1 There are no legal implications arising directly from this report.  

 

12 Financial Implications 

12.1 There are no financial implications arising directly from this report.  
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13 Equalities Implication 

13.1 There are no specific equalities implications arising directly from this report.  
 

14 Crime and Disorder Implications 

14.1 There are no crime or disorder implications arising directly from this report 

 

15 Environmental Implications 

15.1 There are no specific environmental implications arising directly from this 
report.  

 

16 Background Papers 

16.1 There are no background papers reported. 

 

If there are any queries on this report, please contact  

David Austin at david.austin@lewisham.gov.uk or on 020 8314 9114, or 

Carol Owen at carol.owen@lewisham.gov.uk  or on 020 8314 7909  
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Appendix A – Mapping of 2012/13 housing tenancies recovered and benefit prosecutions. 

 

 


